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Mission
Empowering Youth – Changing Lives

Vision
To provide a more meaningful voice for youth in crisis           

and ensure that all youth are safe, healthy, independent, 
successful and valued. 



WHO WE SERVE

For 50 years, Pathfinders has brought safety, hope and healing 
to youth facing homelessness, sexual abuse, exploitation and trafficking, 

crisis and other trauma.

We see youth who have experienced generations of trauma
caused by pervasive poverty, job loss, segregation, 

homelessness and housing instability, 
unequal access to health care, and experience with systems 

(youth justice, law enforcement, foster care, etc.).



PATHFINDERS’ SERVICES

• Supported Housing
• Runaway & Homeless Youth Services
• Anti-Sexual Violence Services
• Clinical Services
• Education
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About Bethesda

• Innovator in serving people with intellectual and 
developmental disabilities

• 116-year-old startup – headquartered in SE WI
• Focus on total wellness of people we support

• Safe homes, day programs
• Employment services, training and education
• Faith support and more

• Thrift stores help fund mission
• Our goal: Include ALL abilities



Areas of Innovation

• Smart home of the future for people with I/DD
• Use of remote supports
• Integrated residential communities – Bethesda Cornerstone Village a first of its kind



Our Experience with COVID-19

• Homes fully operational – our DSPs are truly 
heroes

• Diligent from day one – no visits, day 
programs closed, PPE distributed

• Committed to transparent communication
• Sparked innovation with Zoom visits and 

virtual meetings and activities
• Now looking to allow visits with proper 

precautions
• Facing strong financial headwinds
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Staying the Course During a Crisis

John Hyatt, President & CEO



MISSION

IMPACT helps people take the first step toward changing their life, for good. 

We assess and guide those experiencing personal crisis toward resources to 
achieve stability; and collaborate with community partners to foster system 
improvement. 

We do this through:

 Comprehensive assessment of complex problems

 Expert navigation and connection to appropriate resources

 Collection, analysis and interpretation of data

 Implementation of research-based planning and process evaluation



Each year, nearly 300,000 people rely on IMPACT 
in the midst of personal crisis or community disaster.

Each one is treated with respect, and receives
the motivation and means to regain stability. 



IMPACT ALCOHOL & DRUG ABUSE SERVICES
In 2019, IMPACT delivered substance abuse screening, consultation, 
assessment and referral services to over 7,000 people, making us 
the largest provider of these services in Wisconsin. 

For partnering Wisconsin counties, IMPACT delivers affordable and 
efficient assessment services that help clients take the first step 
toward regaining stability. 



IMPACT PLANNING & EVALUATION
IMPACT assists groups working on issues related to substance use, 
mental health, youth, homelessness, child welfare, veterans, and 
other health and human service areas. 

This work brings value to the community by 

 providing data-driven feedback designed                                  
to improve services and systems

 helping agencies document results to leverage           
additional funding

 assuring the accountability of public resources



IMPACT 211
The free, confidential helpline and online resource directory 
make it easy for the residents of Southeastern Wisconsin               
to get connected to critical information and assistance                 
24 hours a day.

 IMPACT maintains a database of over 7,500                        
family, health and social service resources 

 IMPACT 2-1-1 serves as a central access point to 
comprehensive systems such as Coordinated Entry to  
Homeless services and several behavioral health divisions



HOW IS IMPACT FUNDED?

IMPACT is funded by contributions from county government,   
United Way, corporate/private foundations, and program fees. 

As a non-profit organization, IMPACT relies on donations to fund 
many of our programs. To meet the increasing demand, private 
support of this community safety-net service is more important   
than ever before. 
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SHARP partners with educators to foster a love 
of learning and brighten children’s futures 

through innovative STEAM-based experiential 
programs.
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